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6.2.1. STRATEGIC PLAN
PROFILE

YMCA College of physical education which was established ten decades ago is visualized as a
teacher training institution which prepares fully fledged leaders in Physical Education with over all
development of physical, mental, moral and spiritual values who can contribute to the nation, to create
and sustain healthy citizens. Over ten decades, the YMCA College has continued to carve out a
special space for themselves in Quality physical education program. It envisions fostering
opportunities for learning that continues for life time. Special physical education course BMS to teach
physical education to visually impaired was introduced in the year 1986. It was approved by
University of Madras and RCI The college seeks to expand the instructional delivery methods and
provide students with much more opportunities to enhance the knowledge in the area of their chosen
specialization. The college adopted the Choice Based Credit System (CBCS) in 2006 For M.P.Ed and
M.Sc. courses and in 2013 for B.P.Ed. course. The College adopted OBE (outcome based education)
for M.P.Ed. and B.P.Ed. from the academic year 2021. Prof. Jai Mithra former lecturer of YMCA
College of Physical Education invented special games like kabaddi, tennis, volleyball to the
differently abled persons. It is being played throughout India.

VISION

To prepare physical education leaders of high academic calibre, with a holistic development of body,
mind and spirit nurtured with a strong commitment to serve humanity reflecting Christian values

MISSION

I Striving for excellence in physical education and allied sciences through dynamic
Programmes and activities to empower youth with increased responsibility ofserving the
community.

2. To pursue global standard of excellence in teaching, learning, research and
consultancy by self evaluation and continuous improvement.
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3. To provide “knowledge — based service” to the sports industry and to satisfy the

needs of the Nation.
CORE VALUES

¢ Quality Education

e Research Oriented atmosphere
e Employability

e Social welfare

e Community

e Student focused

e Diversity

e Pursue growth and learning

STRATEGIC PLAN COMMITTEE
e Hon. Justice Kurian Joseph ( Retd )- Chairman
e M.K. Varghese- Treasure
e Mr. J. Benjamin Franklin — Correspondent &amp; Secretary
e Hon. Justice Jacob Benjamin Koshy -National President , Ex. Officio
e Mr. BetramDevadas, NGS
e Mr. R.S.Shettian , National Treasure, EX-Officio
* Dr. George Abraham , Principal
e Dr. K. Jothi Dayanandam , Associate Professor
e Dr. S. Johnson Premkumar , Assistant Professor
e Dr. J. Jackson Sudarsingh , Assistant Professor

The college follows a multifaceted centring on the following levels
e Curricular aspects
e Teaching - Learning
e Research
e Entrepreneurship
e Extensions and collaborations
e Infrastructure
e Student support
e (overnance
¢ Environment friendly initiatives
e Gender Equity and Inclusivity

It is an ardent wish of the management to make the college a strong centre for academics as well as
research which have its social impact

CURRICULAR ASPECTS
e To offer value added courses pertaining to academics and life skills to help students to
become employable
e Holistic development of student by having dynamic and updated curriculum
e Every student to complete atleast two skill based courses / Add on courses / certificate
courses during the time of graduation



Targetting 100% of results in all courses of study

Promote academic projects and Internship

Targetting 100% placement for all trained teacher educator from our college
Provide skill based and practical education to students

TEACHING — LEARNING
To motivate staff acquire additional degrees
To motivate staff for acquiring doctoral degrees
To strengthen ICT based teaching — learning
To encourage teachers for SWAYAM , Massive Online Open Courses
To strengthen the endowment funds with the help of Management / Alumni / various stake
holders '
Students will be encouraged for wider use of learning resources in the library
On campus and on line training is being organized for pre service and in service teachers to
update their technical and pedagogical knowledge.
The teaching faculties of our college also serve as resource persons in these training
programmes to train the teachers educators

RESEARCH
To increase research guideship of faculty upto 50 %
To encourage the faculty members for submitting the research proposals to various funding
agencies like UGC and other bodies
To encourage staff and research students to boost quality publication / Research
To enhance the Academia Industry Linkages
To promote socially relevant research among staff and students
To encourage staff to present research papers in international seminars in foreign universities
Staff to offer consultancy to the Corporate sector and other institutions
To explore the collaboration with academic institutions / industries and other agencies of
professional and social relevance

EXTENSIONS AND COLLABORATIONS
Initiate Village placement and development programme
Initiate programs for community welfare
Strengthening of extension and outreach activities with the help of NSS in collaboration with
industry , community and NGOs
To join with various government bodies to carry out social missions.
Counseling and Social consultancy on mental health and fitness
To enter into MoU with educational and sports industry partners to get hands on experience

INFRA STRUCTURE
Construct state of Art ICT enabled classrooms
To have a seminar / conference hall of 1000 seating capacity
Safe campus through CCTV
Optimum use of existing infrastructure and learning resources
Up gradation of library and sports specific laboratories
Construction of indoor multipurpose auditorium



Synthetic 400 meters run nin g track

Fully solar powered czlampus

To set up studio for development of e — content

Maintenance of lawns , rain water harvesting project , bore well recharge and Horticulture
garden T

STUDENT SUPPORT
Endorse student exchange programs for academic and research promotion
MoU and collaboration with National and International organizations and agencies for
academic , research and extension activities
Support clubs and forums for co curricular and extracurricular initiatives
To promote mental health consciousness among students
To have tie up with the corporate sector ( weekends ) to initiate an “ Earn While You Learn”
scheme .
Facilitating mechanism like guidance cell, placement cell, welfare measures to support
students
To strengthen the student mentoring system
To register the Alumni Association
To strengthen the Alumni Association for its contribution in academic matters, student
support as well as mobilization of resources — both financial and non-financial.

GOVERNANCE
To implement e- governance system in administration , finance , accounts , student admission
, support and examination
Adaptation of quality management strategies in all academic and administrative aspects
Planning and optimum utilization of finance as well as mobilization of resource.
Regular internal and external audits

QUALITY ENHANCEMENT INITIATIVES
College to apply autonomy extension
College to set up Center with Potential for Excellence ( CPE)
College to apply NAAC Accreditation cycle 3
Academic ERP
Academic & Administrative Audits

GENDER EQUITY AND INCLUSIVITY
Promote cultural and regional diversities programs
Initiatives for self defense
Women Empowerment programs




